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POLICY:   

 

It is the responsibility of the department manager or their designee to maintain an adequate, 

but not excessive, supply of those items used in the day to day operation of their department.  

Department managers are encouraged to establish a system whereby most supplies are 

ordered on a “Just-In-Time” basis.  Just-In-Time is based on the principle of establishing order 

quantities and reorder levels, that factor in the lead time of purchasing and receiving 

merchandise, so as to minimize inventory and prevent stock outages. 

 


